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What is it?
The MSFC Leadership Development Series (LDS) is a mechanism for enhancing the effectiveness of leaders at all levels, therefore improving the overall viability and performance of the Center.  The series was developed following a comprehensive Center-wide needs assessment using OPM competencies as a framework.  Utilizing primarily experiential learning techniques, the LDS features a combination of lecture, small and large group discussion, case studies, structured experiences and other types of activities to sharpen knowledge and skills in areas such as:

· creative thinking

· personal awareness and interpersonal skills

· decision making

· influencing others
· adjusting leadership style to meet the needs of people

· effective leadership during conflict
· team development

· developing a vision and creating buy-in for it
· planning and evaluation

· leadership for change and transitions
Who should attend?
· Civil servants in formal leadership positions (managers, supervisors, group leaders – for this particular series) from any organization at the Center are encouraged to attend.  Maximum class size is 24-26 participants. 
Are there prerequisites?
The only prerequisites for the upcoming series (LDS 4.0) are:

· Participants should have formal leadership responsibility.

· For this particular series, participants should be managers or supervisors. 
How is the LDS conducted and what is the schedule?
· The LDS is designed to be completed in four sequential, progressive segments (as summarized in the window schedule on page 3).  These four segments consist of one Preparatory Meeting and three (3) three-day Learning Sessions (spaced a few weeks apart) as follows:
1. Preparatory Meeting
· Prior to the start of the Learning Sessions, there is a required meeting of approximately one-and-a-half hours for participants and their managers.  This preparatory session is critical to the success of the LDS participants in the series.

· Each participant and his/her manager (together) should attend only one of the following Preparatory Meetings:

· Tuesday, August 3, 1:00-2:30

· Thursday, August 5, 1:00-2:30

· Wednesday, August 11, 1:00-2:30
2. Learning Sessions (participants only attend all of the following nine days, 8:30 until approximately 4:30 each day):

· Learning Session 1, August 17-19, focused on interpersonal skills

· Learning Session 2, September 21-23, focused on team leadership skills and Situational Leadership

· Learning Session 3, October 19-21, focused on organizational leadership and putting it all together

What are the critical success factors?
· As mentioned above, participants and their immediate manager or supervisor should plan to attend a Preparatory Meeting of approximately one-and-one-half hours prior to beginning the Learning Sessions.  This required Preparatory Meeting is the foundation for much of the work that takes place in the Learning Sessions.
· The LDS is sequential and progressive, and much of the work is team-based.  Therefore, attendees should plan to attend the preparatory meeting as well as all nine days of the learning sessions.  An absence not only inhibits the progress of the individual, but impacts others in the learning environment as well.
· Before registering for the LDS, participants should clear their calendars for all nine days.  As far as attendance is concerned, the LDS should be treated as if it is an out-of town event (i.e., participants should not come back to the Center for business meetings or engage in job-related or personal activities during workshop hours). 
· The importance of active support of each attendee by his / her manager cannot be over-emphasized.  The level of support needed will be discussed at the preparatory meeting. 
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**Learning Session 1

Participants only



August 17-19, 8:30 AM – 4:30 PM each day


**Learning Session 2
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September 21-23, 8:30 AM - 4:30 PM each day


**Learning Session 3

Participants only



October 19-21, 8:30 AM – 4:30 PM each day


*Each participant and his / her manager should choose only one of the Preparatory Meetings to attend together.  All Preparatory Meetings will be held in Building 4200.
**All Participants attend all three Learning Sessions (for a total of nine days).  All Learning Sessions will be held at the Marshall Institute in Madison. 

Additional Note: Employees and their boss should not participate in the same Leadership Development Series.
Contact Information
For additional information on the Leadership Development Series, please contact: 

· Coy J. Brown at 544-7978 or 

· Mike Culver at 544-1845
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