Frequently Asked Questions (FAQ’s)

1. Q:  Where do I start?

A:   Read through the Project Management Development Process (PMDP) handbook to become familiar with the entire process.  Select the level for which you feel you are most qualified after reading the competency guidelines.  Once you feel you are ready to start an application, discuss the process with your Supervisor and then the PMDP Coordinator.

2. Q:  How do I determine which level I should apply for?

A:
Read the General PMDP Level Descriptions/Definitions, including the required training listed at the bottom of each level description.  Pick a number of individual competencies and read horizontally to get a feel for how the experience and responsibility increase with each level, in order to best determine the existing level that best describes your current knowledge and experience.  Then read each of the competencies for the level you have selected to determine if gaps exist within your knowledge and experience. 

3. Q:   What should I do if there are competency requirements for the level that I am working on that I cannot meet?

A:   Meet with your supervisor and discuss ways to obtain assignments within your organization or a rotational assignment in another organization that will allow you to acquire the necessary experience.  Your EODD training representative may also be of assistance.  Once a plan of action has been agreed upon, it should be documented on your Individual Development Plan (IDP).

4. Q:  For those managing a Level III project, should they seek a Level III certification?

A:  Candidate may apply for Level IV if they have the experience, otherwise Level III.

5. Q:   Has the certification level of the existing MSFC projects been determined?

A:   Yes.  The certification level for each project is provided on the PMC’s PPA list found on the SMO website: http://smo.msfc.nasa.gov/
6. Q:   What information should be provided in the Records of Accomplishment?

A:   Candidate should be specific, providing date, program/project/activity name and role on the program/project/activity for each task listed.

7. Q:   Why is it recommended to check with the PMDP Coordinator (Jerry Miller – 544-7555) prior to documenting experience on a certification application?

A:   The PMDP coordinator can provide guidance on documenting pertinent experience and providing sufficient details that may simplify the effort for both the applicant and the evaluators.  The PMDP Coordinator may refer you to someone else that can provide more discipline-specific assistance.

8. Q:   Are mentors available to assist with job-related guidance?

A:   Yes.  In addition to your supervisor, there are other people in your organization or at the Center who are willing to provide discipline advice and counsel.  Also, NASA retirees may be available from APPL.  Contact Steve Newton (544-9010) in the Systems Management Office for information on APPL mentors.

9. Q:   How do I obtain leadership surveys and administrative coaching?

A:   Leadership surveys and coaching are available from APPL, as well as from resources within EODD, including an assessment tool associated with the Electronic Meeting System.  Contact your training representative or Steve Newton (544-9010) for additional information.

10. Q:   Once I submit a certification application, how long does the process take?

A:   From the time an application is submitted until a candidate appears before the Project Management Board (PMB) (Levels II, III, & IV; personal appearance is not required for Level I), is likely three months.  After the PMB meeting, the candidate will receive a memo in 1 – 2 weeks informing him/her of their certification status.  Certificates for those who were certified will be presented at the annual MSFC Awards Ceremony.

11. Q:  What is the role of the PMB?

A:  The PMB has been charged to ensure that all candidates who are to be certified possess the appropriate knowledge and experience to succeed as a PM.  The PMB will review the completed applications and ask probing questions during Level II-IV briefings to determine the extent of the candidate’s program or project knowledge, experience, and responsibility. 

12. Q:  Who is on the PMB? 

A:  The PMB is co-chaired by the Director of Customer and Employee Relations (CaER) and the Manager of the SMO and consists of a number of Deputy Direct reports to the MSFC Center Director.

13. Q:  Are members of the PMB certified? 

A:  No.  The PMB is a collection of discipline experts and the totality of the board represents every area that a PM is required to meet.

14. Q:  Who presents my application to the PMB?

A:
All applicants will be introduced to the PMB by the PMDP Coordinator.  Level I applicants will be presented to the PMB by the PMDP Coordinator.  Applicants at Level II and above must give a 15-minute PowerPoint presentation that summarizes their experience.  Level II-IV applicants must be prepared to answer questions related to the successful application of their knowledge and experience in support of one or more projects.  

15. Q:  What needs to be in the presentation to the PMB?

A:  Candidate should present their work history and job experience.

16. Q:  What if the PMB does not approve my application for certification?

A:
If the PMB determines that you lack sufficient experience and knowledge in specific areas to warrant certification at the level you were seeking, work out a plan with your supervisor to fill identified gaps and reapply at a later time. 

17. Q:  Will PMB certify a candidate at a higher level than applied for?

A:  No.

18. Q:   How is Version 4.5 different from Version 4.0 (December 2003)?

A:   About 80% of the competency guidelines in Version 4.0 remained in Version 4.5.  The goal of Version 4.5 was to eliminate redundancies and then to realign the competencies to be consistent with the Agency’s ePMDP.

19. Q:  What do I do if I started to fill out the application under Version 4.0 (December 2003)?

A:   You should be able to cut and paste most of the data that you have already generated into the new templates for Version 4.5 since the competencies are still fairly similar.  Only applications for Version 4.5 will be accepted.

20. Q:  Who maintains the list of PMDP certified personnel?

A:  PMDP Coordinator.

21. Q:  Who maintains the list of PMDP candidates?

A:  PMDP Coordinator.

22. Q:  Will training be available locally?

A:  Depending on the requests for particular courses, EODD will try to bring courses to MSFC.

23. Q:  When there is a waiting list for training, who has priority?

A:  Priority will be given to the current Project Managers that need to be certified by 6/2007.  The Directorate Managers will determine the priority for their candidates.

24. Q:  Does the candidate need to take Fundamentals of Project Management, if he/she has had advanced project management courses?

A:  No; however, the candidate will need to provide a waiver showing that his/her work experience and other courses taken are equivalent to the objectives of the course that is being waived.

25. Q:  Does the Agency endorse MSFC’s PMDP certification program?

A:  Yes

26. Q:   Will the PMDP certification be recognized nationally?

A:   No.  However, NASA is collaborating with the Project Management Institute for potential future recognition.

27. Q:   Once MSFC rolls out a development process for program/project Lead System/Chief Engineers and Program Control personnel, is it possible to become certified in more than one discipline?

A:   Absolutely.  The process will be similar for each discipline, including the PMB as the certifying board.  If a candidate has knowledge, skills and experience in multiple disciplines, multiple certifications are recommended.

